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Registration opens

Opening remarks from the Chairperson

The forces of global change (and how they affect HR directors)

Globalisation, digital disruption, large-scale demographic shifts and technological advances will continue to

change the way we work over the coming years. What will the workplaces and workforces of tomorrow look

like?

» What does digital disruption really mean for long-term workplace planning?

» How will we meet the high expectations of millennials by creating a rewarding work experience, defined by
constant learning and dynamic career progression?

» Which elements of traditional management and leadership remain consistent throughout the years?

* How will organisational structures change in a rapidly-growing economy?

Maria Hui, HR Director, Microsoft

CASE STUDY: Leading a remote, mobile workforce

HR directors today need to lead, collaborate and build alliances across different cultures, geographies and
time zones, while engaging a workforce that is increasingly dispersed.

*» Keeping employees engaged in a virtual world

* Dealing with an increasingly ‘nomadic’ workforce

* The increasing role of freelancers (and how to keep them engaged)

+ Cultivating a team culture in the absence of physical proximity

+ Creating a cohesive culture across time zones, functions and regions

* How much face-time is really necessary with a virtual workforce?

Morning refreshments and networking break

WORKSHOP: Managing constant change in your organisation

As the pace of change in the economy accelerates, CEOs are increasingly requiring their organisations and
HR teams to be more agile. How are employees handling such incessant organisational change? In this
interactive workshop, participants will hone their skills in change management and change leadership.

* Igniting an appetite for change amongst employees who are suffering ‘change fatigue’

+ Creating an agile culture that can quickly adapt to changes

+ Bedding-down change through each stage of a business lifecycle

+ Dealing with change-resistant employees

Steve Wilson, HR Director - Solution Delivery, Asia Pacific Region, PepsiCo
Session details TBC
Networking lunch

CASE STUDY: Learning and development programs that engage millennials

Technological advances and demographic shifts are disrupting the learning and development
landscape. Organisations are increasingly trying to compress training into shorter, sharper
interventions to engage young employees who have grown up in a digitally-saturated culture.

* What is the ideal blend for and L&D program?

* How to incorporate massive open online courses (MOOCs) into a training program

* M-learning and E-learning formats that keep learners engaged

* Social learning and micro-learning - How quick is too quick when delivering training?

» Engaging without sacrificing quality and depth of learning

« Experiential training, including simulations, case studies, and flipped classrooms

« Shifting from an internally focused, corporate-centric learning universe to a learner-centric one
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PANEL: Big data and technology — What role should HR play?

Digital technology is disrupting business models and radically changing the way we work.

With automation increasingly disrupting the workforce, what will this mean for the future role
of HR departments?

«The opportunities and challenges presented by mobile, cloud, big data and social technologies
*How can we help employees shift to a ‘digital mind-set'?

*How will HR itself revolutionise its own systems and ways of delivering HR services?

«Will technological advances give HR professionals more time to focus on high-value tasks?
+What does the ‘fourth industrial revolution’ really mean for the HR profession?

Panellist:

Kate Grant, Head of HR Access Channels and Program Director HR Digital Transformation Asia Pacific,
Deutsche Bank

CASE STUDY: Reward and recognition programs

An effective reward and recognition program inspires accelerated performance while providing
employees with a positive, consistent and motivational experience.

« What's the right balance between long and short-term incentives?

« How should we reward employees who merely meet the expectations of their roles?

- Educating managers about reward and recognition programs through recognition toolkits

- Long service awards — Are they still an effective way to celebrate loyalty?

*Managing ‘hyper performers’ to further accelerate their performance and inspire their commitment

Afternoon refreshments and networking break

Leadership development: Are we ready for tomorrow's future?

As organizations become flatter and more dispersed, companies need better strategies for
developing leaders to perform both as individuals and in teams. Now more than ever, HR directors
need to challenge traditional methods of selecting and grooming future leaders.

« Are today's companies ready for the new leaders who are needed tomorrow?

« What skills will leaders need in 10+ years?

« How can we groom leaders for the future when the future is uncertain?

+ Keeping high-potential leaders engaged throughout the process

Roberta Duarte, Asia Pacific HR Head, Maersk Line

PANEL: Managing cultural challenges within Hong Kong workplaces

Digital technology is disrupting business models and radically changing the way we work. With
automation increasingly disrupting the workforce, what will this mean for the future role of HR
departments?

« The opportunities and challenges presented by mobile, cloud, big data and social technologies
«How can we help employees shift to a 'digital mind-set'?

» How will HR itself revolutionise its own systems and ways of delivering HR services?

« Will technological advances give HR professionals more time to focus on high-value tasks?

+ What does the ‘fourth industrial revolution' really mean for the HR profession?

Panellist:
Florence Chow, Head of Group Human Resources, HKT

Conference concludes



TEAM PASS OFFER

Register 4 delegates for the price of 3
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REGISTRATION DETAILS
Name Job title

Company Industry No. of employees

Postal address

City Postcode

Email Business phone number

ADDITIONAL DELEGATES

First name First name First name
Surname Surname Surname
Job title Job title Job title
Phone Phone Phone
Email Email Email

PRICING

|:| Individual Pass $5,459 |:| Team Pass (4 delegates) $16,459

For group rates of 5+ tickets please contact us at
eventqueries@keymedia.com or phone +65 3163 5403.

All prices are in HKD
PAYMENT OPTIONS

|:| Invoice/Bank transfer |:| Paypal

Please note all credit card payments incur a 2% surcharge. For payments via bank transfer, an invoice with account details will be sent via e-mail once your
registration has been processed.

Cardholder name Card number

Expiry date Ccv Cardholder signature

Accounts contact person and email/phone:

Cancellation Policy

One pass admits one person to the event and cannot be split between multiple delegates. If you are unable to attend, a substitute delegate is welcome at no extra charge. Cancellations received in writing 14 or more
days in advance will incur a $200 administrative fee. The remaining balance will be refunded to you or issued as credit valid for use towards another Key Media event within 12 months of the date of issuance.

The company regrets no refunds will be made less than 14 days prior to the event. Should Key Media cancel or postpone the event, delegates will receive a full refund. Key Media is not responsible for any loss,
damage or additional costs incurred as a result of an alteration, cancellation or postponement of an event. Please note all speakers and content are confirmed at time of publication; however we reserve the right to
modify or alter the program including advertised speakers without notice. Key Media is not liable for the content of any speaker presentations.

O Your contact details may be shared with other delegates, speakers and relevant Key Media partners. Please check this box if you do not want your details shared.



